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Schaffnerõs transformation to a 
focused and more profitable 
growing  company
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Schaffner transformation (1/2)

ÁFuzzy strategy

Á3 Divisions and 1 Business Unit with partially no synergies and 

perspective

ÁComplex organization with heavy overhead 

structure and many factories

ÁPower Magnetics: Growth initiative, heavy losses, terrible 

delivery situation

ü turn around and divestment implemented

ÁEMC: Cash cow, nicely profitable

ü new growth initiatives launched

ÁPower Quality: Growth initiative, heavy losses

ü More focused and market oriented

ÁAutomotive: Non-strategic, nice profitability due to cut back 

investments

üBuild back pipeline and develop growth opportunity ñe-mobilityò
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ÁClear and consistent strategy

ÁFocus on EMC solutions for a sustainable and electrified 

society

ÁOne business for several attractive markets 

with a lean structure

ÁIndustrial

ÁGrowth initiatives: Robotics, EV Charging, Lighting, 

Distribution, Key Accounts

ÁInnovation: Active EMI filters

ÁAutomotive

ÁBuild back pipeline

ÁGrow with solutions for e-mobility

ÁInnovation: Active EMI filters

2016 2022
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Automotive business ðlong life cycles!
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Schaffner transformation (2/2)

ÁLimited leadership and potential

ÁCEO ad interim

ÁSeveral non-fitting senior managers on first two levels

ÁNo talent pipeline

ÁWeak financials

ÁVery bumpy history

ÁLow profitability overall

ÁRelatively low equity

ÁNet debt
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ÁStrong management and leadership culture

ÁKey positions with clear leaders

ÁNew company culture being developed

ÁTalent management being established

ÁGood financial basis

ÁDouble digit EBIT margin in 2021

ÁEquity ratio > 50%

ÁNet cash

2016 2022

Solid basis for a stronger future establishedébut success with growth initiatives still to be confirmed
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Our way forward

ÁIndustrial

ĞA strong and stable back bone with a leading market position 

üSucceed with and accelerate new growth initiatives

ÁAutomotive

ĞWeak ñoldò order pipeline but successful new orders won over the last couple of years 

üRedevelop the order pipeline and establish Automotive as a strong second pillar

üGrow with solutions for e-mobility

ÁEvaluate add-on M&A opportunities

ÁClear profile vis-à-vis our stakeholders: MORE POWER TO YOU
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Bring Schaffner on a sustainable growth path with consistent double-digit EBIT margins!
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Schaffner positioning
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We provide our customers with 

electromagnetic solutions to operate 

their electronic systems reliably and 

efficiently - empowering them to 

focus on their great inventions.
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Schaffnerõs added value and brand promise
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We empower our stakeholders to play an active role 

in building a sustainable and electrified society.

By adding value to each of our stakeholders

ÁOur customers get their electromagnetic challenges solved and enabled to focus on their great inventions.

ÁOur employees work together with passionate and inspiring colleagues on solutions alongside mega trends.

ÁOur investors benefit from a future-oriented business in attractive growth markets. 
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MORE POWER TO YOU



Active in future -oriented markets

with broad product portfolio
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Schaffner is active alongside mega -trendsé

Our modern society is becoming increasingly electrified and connected ï

sustainability, electrification and e-mobility are mega-trends. That means:

ÁTechnological progress requires electrical networks

ÁDigitization multiplies electronic systems

ÁE-mobility will play a dominant role 

ÁEfficient use of electrical energy fundamental for sustainability
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Increasing demand 
for EMC solutions



éthose are reflected in our six growth industries
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Machinery & Robotics Building Technology

Automotive Medical Data & Communication

Energy ManagementMachinery & Robotics Building Technology

Medical Data & Communication

Energy Management



Main industries linked to most attractive markets
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Motor Drive ïFactory Automation ïMachinery ïRobotics

HVAC ïElevators ïLighting

Renewable Energy ïEV Charging ïEnergy Storage ïPower Supply ïUPS

E-Mobility ïAuthentication Systems

Medical Equipment ïLaboratory and Analyzer Equipment

Datacenter ïNetworks

Industries Markets
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Machinery & Robotics

Building Technology

Energy Management

Automotive

Medical

Data & Communication



Broad product portfolio for attractive markets
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Industrial

markets

Low Frequency

Antennas

PFC Modules

HV Transformers

Output Filters

Active Harmonic 

Filters

EMI Chokes

DC Filters

3-Phase Filters

Automotive

markets

EMI Filters

Inlet Filters

Passive Harmonic 

Filters


