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Schaffneros transfor mat
focused and more profitable
growing company
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I
Schaffner transformation (1/2)

2016 2022
AFuzzy strategy AClear and consistent strategy
A 3 Divisions and 1 Business Unit with partially no synergies and A Focus on EMC solutions for a sustainable and electrified
perspective society
AComplex organization with heavy overhead AOne business for several attractive markets
structure and many factories with a lean structure
A Power Magnetics: Growth initiative, heavy losses, terrible A Industrial
delivery situation A Growth initiatives: Robotics, EV Charging, Lighting,
U turn around and divestment implemented Distribution, Key Accounts
A EMC: Cash cow, nicely profitable A Innovation: Active EMI filters
U new growth initiatives launched A Automotive
A Power Quality: Growth initiative, heavy losses A Build back pipeline
U More focused and market oriented A Grow with solutions for e-mobility
A Automotive: Non-strategic, nice profitability due to cut back A Innovation: Active EMI filters

investments
UBuild back pipeline and -thebel opygrowth opportunity nfne
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Automotive business d long life cycles!

Project Life Cycle

Peak Year
A

Start of
Production

Revenue / year

Business

Award Margin [%)]

ABu3|.n9t§s Indus.triali- Mass
cquisition sation Production

5-10 years
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Order Pipeline Model
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I
Schaffner transformation (2/2)

2016 2022
ALimited leadership and potential AStrong management and leadership culture
A CEO ad interim A Key positions with clear leaders
A Several non-fitting senior managers on first two levels A New company culture being developed
A No talent pipeline A Talent management being established
AWeak financials AGood financial basis
A Very bumpy history A Double digit EBIT margin in 2021
A Low profitability overall A Equity ratio > 50%
A Relatively low equity A Net cash
A Net debt
Solid basis for a stronger future establishedébut
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I
Our way forward

Alndustrial
G A strong and stable back bone with a leading market position
U Succeed with and accelerate new growth initiatives

A Automotive
GWeak fioldo order pipeline but successful new orders won over th
U Redevelop the order pipeline and establish Automotive as a strong second pillar
U Grow with solutions for e-mobility

AEvaluate add-on M&A opportunities

AClear profile vis-a-vis our stakeholders: MORE POWER TO YOU

Bring Schaffner on a sustainable growth path with consistent double-digit EBIT margins!
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We provide our customers with
electromagnetic solutions to operate
their electronic systems reliably and
efficiently - empowering them to
focus on their great inventions.
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Schaf fnerdods added value and br and

We empower our stakeholders to play an active role
In building a sustainable and electrified society.

By adding value to each of our stakeholders
AOur customers get their electromagnetic challenges solved and enabled to focus on their great inventions.
AOur employees work together with passionate and inspiring colleagues on solutions alongside mega trends.

A Our investors benefit from a future-oriented business in attractive growth markets.

MORE POWER TO YOU
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Active In future -oriented markets
with broad product portfolio
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Schaffner is active alongside mega trendse

Our modern society is becoming increasingly electrified and connected i
sustainability, electrification and e-mobility are mega-trends. That means:

ATechnological progress requires electrical networks

A Digitization multiplies electronic systems

A E-mobility will play a dominant role

A Efficient use of electrical energy fundamental for sustainability

Increasing demand
for EMC solutions
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Main industries linked to most attractive markets

Industries Markets
3 ‘ N

Motor Drive i Factory Automation 1 Machinery i Robotics

HVAC i Elevators 1 Lighting
1

L TP o ) Renewable Energy 1 EV Charging i Energy Storage i Power Supply i UPS
p ENErgy"Management

E-Mobility T Authentication Systems

Medical Equipment i Laboratory and Analyzer Equipment

Datacenter i Networks

L céﬂfn
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Broad product portfolio for attractive markets

DC Filters

Industrial

EMI Filters

Automotive

markets

markets
Inlet Filters

PFC Modules

3-Phase Filters

Passive Harmonic SChaﬁner

, Low Frequenc
Filters Ry MORE POWER TO YOU q y

Antennas

Active Harmonic
Filters

HV Transformers

Output Filters
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